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The supplier shall review all contract requirements and make timely provisions to assure the quality of the product or service being supplied. Process verifications that cannot be verified on finished product must be documented.

It is the responsibility of the supplier / sub-contractor to insure compliance to the customer current quality requirements and revisions. These can be accessed and reviewed at: 
http://www.lycoming.com  Click on Supplier Login to access the latest revision of the Lycoming SQA requirements. Any questions concerning customer requirements or specifications should be directed to the Commercial Manager. 

The supplier shall evaluate the quality systems of sub-tier suppliers to assure compliance with requirements of this order.  A list of approved supplier shall be maintained for all sub-tier suppliers documenting the qualification, disqualification and re-qualification of sub-tier suppliers.  This list shall be available for review by Vital Engineered Components Company and Textron Lycoming. Any sub-tier supplier approved by Textron Lycoming may be considered as satisfying the initial evaluation, however the supplier retains full responsibility for the sub-tier’s performance.  Foreign sub-tier suppliers shall not be used unless approved by Textron Lycoming through request from Vital Engineered Components Company.

The supplier is responsible for ensuring conformance and traceability of raw material used in the product supplied for this order.  The supplier must have a plan to verify raw material mill test reports accurately represent material and material conforms to specification requirements for all material purchased by the supplier for use on product supplied for this order. The test plan shall include initial qualification, by material and source and a reasonable audit cycle.

When applicable the supplier shall have documented procedures for the control of verification, storage and maintenance of product supplied by Vital Engineered Components Company.  Damage, lost or incorrectly processed product will be immediately reported to Vital Engineered Components Company in writing.

The supplier is responsible to maintain and calibrate as required any tooling or gages owned by Textron Lycoming or Vital Engineered Components Company unless otherwise specified in writing.  Textron Lycoming or Vital Engineered Components Company reserves the right to review the tooling or gages at the supplier’s facility.  The supplier shall notify MB Aerospace in writing, as soon as possible, of any condition of tooling that will not allow the production of conforming product.

The supplier shall maintain documented procedures for identifying the product by suitable means from receipt and during processing and delivery.  Documented procedures shall define the unique identification of individual product or batches, as required by purchase order requirements.

Priority parts are defined as the following Textron Lycoming commodities:
· Crankcases, Crankshafts, Camshafts, Connecting Rods, Pistons, Piston Pins, Cylinder Assemblies and Engine Mounts.

Processing of Priority Parts must be done to written manufacturing work instructions that specify all processing parameters, tools, machines and inspection checkpoints.  The work instructions must be submitted to Vital Engineered Components Company for approval by Textron Lycoming.  After approval is received from Textron Lycoming the work instruction is considered frozen.  No changes to the work instructions can be made without submitting the proposed change to Vital Engineered Components Company and prior written approval is obtained from Textron Lycoming.  Priority parts must have a final inspection check sheet or equivalent.

Suppliers performing “Special Process” such as plating, coating, heat-treating or nondestructive testing processes must be approved by Textron Lycoming for the specific process being performed prior to performing the process.  Where the results of processes cannot be fully verified by subsequent inspection and testing of the product, the processes shall be carried out by qualified operators and/or shall require continuous monitoring and control of process parameters to ensure that specified requirements are met.  The personnel involved in nondestructive testing shall be certified per Nondestructive Testing Personnel Qualification and Certification, National Aerospace Standard NAS-410.

The required inspection and testing, and the records to be established, shall be detailed in a quality plan or documented procedures.

First article conformance must be checked on one piece which is representative of a production lot, and manufactured using production tooling. First article conformance is verified by inspecting one piece to 100% of the drawing or specification requirements.  This is to be recorded on a Textron Lycoming First Article Conformance Report (FACR) form 1064 or approved alternate.  Textron Lycoming and/or Vital Engineered Components Company reserves the right to witness FACR inspections.  A copy of the FACR is to be sent with the first shipment of each part processed. The FACR must be available for whenever surveys or audits are performed.

FACR re-submittal is required when requested by Textron Lycoming or Vital Engineered Components Company or if 24 months since the processing was performed on the specific part.  Textron Lycoming reserves the right to waive re-submittal requirements when request, in writing, by the supplier.  Copies of such requests shall be obtained from Vital Engineered Components Company.

Quality records for product on this purchase order shall be maintained for six years.  These records shall show clearly whether the product has passed or failed the inspections.

Right of Entry: Vendor grants to Vital Engineered Components Company, its customers and any regulatory agencies, the right to enter on its premises, during normal business hours, for the purpose of inspection of vendor’s facilities and systems to ensure compliance with the terms and requirements of the order, including the quality of the contracted work, records, and materials.

All proposed changes must be submitted in writing to the VECCO Representative and received a signed approval.  The supplier shall not make any changes to the process that has been previously approved by Vital Engineered Components Company without prior authorization.  
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